9 Ways to E)ngin A Divcrﬁitg Conversation
With T eachers & Staﬁ:

Have everyone share their :thnicitﬂ, when thcﬂ first discovered ’cl‘tcH were different and how it
affected them then and now.

Hauc cach teacher and staff member share their cthnicitﬂ and one thing that is spcciaI about

their culture and w['rﬂ,

Have everyone share what their definition of div:rsitﬂ is, how t]‘ICH actualize thatin their
classrooms,/work settings, in sF:c:::iFi:: and tangif:afc :\rcrﬂdaﬂ practices in their r:[aticnshipa with

the stuclcnts. and how thcg intcgral:c divcrsitﬂ into tcac}ring Fracticcs and curriculum.

Have each tcaci‘:cr/staFF share what is Scmd and what is hard taucins about race/racism with

their students and peers.

Have each tcachcr;/’ staff share what I:]':cH notice,” cxPcn'cnc.cd how racism P[aﬂs itself out in

their school site amon st students/statf./teachers.

[Have each teacher/staff share how racism has affected their lives and what it has taken for

them to getto this room.

Hav: each tcachcr;fsl:aq share Eﬂw race/racism affects a students’ at—titud:, 5:|F—catccm,

IDC.I'IEV!'GF, anc{ c!assroam PCI‘FGﬂﬂEII'IC.C.

Have each teacher/staff share what thcﬂ think are eHfective ways to talk about racism, to deal
with the issues of racism and to unlearn it. Also, have them mention what kinds of trainings

thcﬂ would need to 5har‘|:v=n their skills and knowiedgc.

[Have each classroom and ha"waﬂ filled with quotes/ Pfcturcs from all cultures and discuss

what t]’my mean with ﬁtudcnta, I:ca::l-ncrs, and staff.
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